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CIO Council Meeting Minutes 
– September 25, 2003– 

The September meeting was held at the Grimes Building, First Floor North 
Conference Room      
 
1. Welcome and Introductions – Judy Peters welcomed everyone to the 

meeting and asked everyone to introduce themselves.  

2. Equipment Maintenance State Contract 
Doug Reed was not able to attend the meeting  

 
3. Legislative Studies RFP 

Wes Hunsberger and Greg Fay provided an update on the activities of the 
CIO subcommittee working on the Enterprise Infrastructure and Personnel 
Assessment RFP.  A summary of comments provided by CIO member was 
distributed and discussed.  Recommendations were provided to the 
subcommittee for consideration.  The RFP will be released on October 1st.   

 
4. Active Directory Standard 

Steve Gast provided the following summary for discussion and CIO Council 
recommendation: 

 
For the past few months, we have collectively been learning more about each other's needs and 
practical constraints as we have worked toward the following common goals (my paraphrase):  
   1.  implement one statewide, authoritative contact directory  
   2.  implement a way to more efficiently cross calendar  
   3.  find cost effective solutions that everyone supports 
 
First and foremost, I want to thank all participants (both CIO and technical).  Without a broad 
based participation, we wouldn't have made it as far as we have.  And, without the cooperation I 
have seen, I wouldn't have been able to facilitate the discussion that took place.  
 
I have been asked, as the meeting facilitator, to summarize the outcome of our process at today's 
CIO meeting so the Council can take action as to what will happen next.  In order to fairly 
represent all of you at today's meeting, I am taking this opportunity to share with all of you what I 
believe has been said over the past few months.  If I am misstating anything, please correct my 
errant observations at the CIO Council meeting today so that a valid basis for action is presented.  
 
Item 1  
 
The current Active Directory standard requiring AD2000 should be replaced with a standard 
requiring compliance with standards instead of a product.  This should be done because of the 
commonly held conviction that identity and authority are best managed close to where the 
business requirements are.  Each data custodian is responsible for their own data and the access 
to it.  Implementation of the existing AD standard could complicate that management and would 
require significant study and expenditure to move forward.  By initially using a central directory as 
a "white page" instead of an authentication source, we can more quickly implement the first goal 
stated above.  Business units would retain the responsibility for identity and authority, but 
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appropriate portions of the information could be made available to create an authoritative contact 
directory.  
 
The recommended draft language for the replacement to the current AD standard is attached 
below as "Draft 2.0 - Directory Service Standard".  This document should be presented through 
the standard adoption process as the study committee's recommendation.  
 
Item 2  
 
The current AD2000 standard was established to facilitate many collaborative services including 
centralized mail, cross calendaring, PKI management, identity provisioning, and so on.  The cost 
to immediately implement the existing standard would be cost prohibitive.  Stretching out the 
implementation over years makes fiscal sense, but would delay benefits to the distant future.  
Some of these new capabilities could become funded service offerings on their own.  Agencies 
should be asked to identify how much of the service they are willing to consume and therefore 
fund.  An example of this type of service would be cross-calendaring, our second goal.    
 
The consensus of the working group was that this should be a subscription, utility service offering 
similar to PKI.  The recommended draft language for this standard is attached below as "Draft 2.0 
- Cross Calendar Standard".  This document should be presented through the standard adoption 
process as the study committee's recommendation.  
 
Item 3  
 
The committee met with our current email business partners to ensure their products would work 
and play under the proposed standard.  Additionally we encouraged the vendors to let us know 
what tools they had which would make the administration of the "white page" more efficient.  All 
vendors indicated they could provide data to an LDAPv3 compliant "white page".  All vendors had 
GUI tools which would facilitate the customized management of data flowing into the "white page" 
from their email products and from other authoritative sources (payroll, HRIS, etc.).  And finally, 
all vendors agreed that the "white page" would be a first step in making available other 
centralized services without having to do a "fork-lift" change in processes.    
 
The most cost effective way to proceed with a quick turn around of benefit is to have the State 
CIO move forward with a "white page" service that has the capabilities to provision identities that 
are managed where business needs dictate.  The CIO Council should unanimously agree to  
   1.  support the implementation of a "white page" service, capable of appropriate individual 
customer self service updating,  
   2.  identify agencies willing to fund the purchase of the necessary software and services to 
begin the "white pages"  
   3.  fund the ongoing cost for the "white page" service, containing all employees, at a cost not to 
exceed the current hub costs,  
 
 

DRAFT 2.0 - Directory Service Standard DRAFT 2.0 - Cross Calendar Standard 
 
The CIO Council unanimously approved the following recommendations: 

1. support the implementation of a "white page" service, capable of appropriate individual 
customer self service updating,  
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2.  identify agencies willing to fund the purchase of the necessary software and services to 
begin the "white pages" 

 
3. ITE lead RFP process to develop “white page” services and cross calendar.  CIO 
subcommittee continue to assist with the development of the RFP.   

 
5. DAS Technology Customer Council Update  

Meeting was organizational in nature and role/responsibilities continue to be 
refined.   

 
6. ICN Update 

Phil Groner provided an update on voice services.  RFP will be issued by the 
end of the year.  ICN will be offering prepaid calling cards.  Network upgrades 
continue.   

 
7. ITE Update 

Lorrie Tritch provided an update and discussion regarding the power outage 
on Capital Complex.  Discussed capacity study on generator needs that is 
being coordinated by Dean Ipsen and Debbie O’leary.   
 
Updates and discussion regarding R.O.I, P.K.I , and the After Action 
Response Form.   

  
   
The Next CIO Council meeting is scheduled for October 23rd 
from 1:00 –3:00 p.m. in the Lucas Building Rooms 319 & 320 

 
 Attendees of the September 25, 2003  CIO Council Meeting 

CIO Council Members Present  
 

Last Name First Name Department 
Erickson Erwin Auditor's office 
Fay Greg DPH 
Gast Steven DOT 
Grund Larry DPS 
Halterman Evelyn  ILOT 
Hellstern Robert  IVH 
Hill Lee IDOM 
Jacobs Richard IDRF 
McLaughlin Tim DIA 
Messer Adam  CSAC 
Munson Margaret COM 
Paeth Peter ILEA 
Peters Judy IWD 
Pothast  Ron ICRC 
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Quinn Lesa  DPD,HLEMD,VA
Schau Toby  IACUDIV  
Tack Lee ED 

 
 

Others Present 
 
Last Name First Name Department 
Metha  Nadir DAS-ITE 
Ruhnne Scott Judicial 
Groner Phil ICN 
Cook Dave  IPERS 
Kern Doug DAS-ITE 
Krogmeier Kit DAS-ITE 
Mickelson Marianne DAS-ITE 
Davis Harry SOS 
Roeder-Grubb Laura Human Rights 
Shea Mike ED 
Tritch Lorrie DAS-ITE 
Anderson Mollie DAS-ITE 
Gillispie John DAS-ITE 
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